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¢ Itis intended that this template should be used as preparation for the completion of the statutory DfE PE and
sport premium digital expenditure reporting return. You can upload data (including swimming) from this
template onto this platform once it becomes accessible.

¢ The template is a working document that you can amend and update during the year.

« Before you decide how you are going to use the funding for this academic year you should reflect and evaluate
the impact of your use of you PE and sport premium funding in 2024/25.

¢ You should use your evaluation of last year’s funding to help you decide what to do this academic year, how you
will do it, and what impact you expect it to have.

« All spending of the funding must conform with the terms outlined in the conditions of grant

* The summative digital expenditure reporting from June 2026 will continue to include swimming and water safety
information. PE and sport premium funding can be used to provide top-up lessons, where necessary, to ensure
pupils meet national curriculum swimming requirements

* To ensure funding is used effectively and based on your school’s needs; guidance and examples of best practice
across schools can be found here.

*  You must use the funding to make additional and sustainable improvements to the PE and sport in your school.

¢ You must develop and add to the PESSPA activities that your school already offers.

Useful Links:
e PE and sport premium for primary schools - GOV.UK
e PE and sport premium: conditions of grant 2025 to 2026 - GOV.UK



https://www.gov.uk/government/publications/pe-and-sport-premium-for-primary-schools
https://www.gov.uk/government/publications/pe-and-sport-premium-conditions-of-grant-2025-to-2026
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¢ Take some time to reflect on your intent,

implementation and impact from last

academic year to celebrate your wins but to also think about improvements for the

year ahead.

* You do not need to complete every box.

your school's priorities and areas of focus.

Just record the information that is key to

Remember - Be clear about how you focused spending on key groups such as SEND, girls

Swimming and Water Safety

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

1. Swim competently, confidently and
proficiently over a distance of at least 25
metres

81%- Hire of mobile pool to improve swimming
outcomes for pupils. The school received a better
service and better value for money. Attendance
was better on swimming days. Progression
improved for non-swimmers.

Look on improved changing facilities and
changeover of staff.

2. Use a range of strokes effectively (for
example, front crawl, backstroke and
breaststroke)

81%- More pupils can swim a range of strokes.

3. Perform safe self-rescue in different
water-based situations

75%



https://www.swimming.org/schools/
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Key areas as outlined in PE and sport
premium guidance

What went well? Supporting evidence?

What didn't go well? Supporting evidence?

1. Increasing confidence, knowledge and skills of
all staff in teaching PE and sporting activities
prioritising CPD and training where needed

Quality of teaching and learning in PE will continue to be
developed through staff CPD for all class teachers and
HLTA’s

CPD arranged for KS2 in Golf which is to be added to the
curriculum, from September 2025 and to be delivered to
children from summer 2026.

Plans and whole school PE overview shared with staff.
Plans in place and staff have access to these.

Regular meeting with SLT and PE lead to keep everything
updated.

Space and set up time. Equipment needs to be left
out so teachers can deliver lessons . Extra
equipment purchased so each key stage isn’t
sharing resources.

No uptake of staff wanting to go onto PE CPD
courses.

Not many CPD courses being delivered that were in
line with the sports being taught in PE lessons.

2. Increasing engagement of all pupils in regular
physical activity and sporting activities

After school clubs and breakfast clubs being delivered
regularly. Staff know children and uptake of all clubs are
popular. Children from these clubs are then chosen to
represent the school at festivals and competitions. Club
opportunities have increased for different ability levels
and to improve emotional resilience. Using the curriculum
to engage pupils in a wider range of skills and to develop
an interest in more sports and activities.

Essex Cricket Club ran a ‘chance to shine’ programme,
which was delivered to year 2 and saw all children have
the opportunity to participate in a six week cricket
programme.

Add more clubs for KS1.

Lack of consistency with coaches delivering the
chance to shine programme.
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Key areas as outlined in PE and sport
premium guidance

What went well? Supporting evidence?

What didn't go well? Supporting
evidence?

3. Raising the profile of PE and sport across the
school, to support whole school improvement

More children are participating in after school clubs and being
given the opportunity to represent the school at competitions
and festivals.

Sports days organised for whole school.
Children encouraged to participate in additional physical
activities by rewarding them and celebrating their engagement

and achievements.

Sports values are promoted — Integrity , teambuilding,
equality, discipline, inclusion, perseverance and respect

Limited amount of sporting events entered but
more compared to last year, due to staffing and
transport.

Sports days re-arranged due to extreme heat
and school closure.

No sports week due it being late in the year.

4. Offer a broader and more equal experience of
a range of sports and physical activities to all
pupils and ensure equal access to sport for boys
and girls

All clubs being offered have equal access for girls and boys
PE lead to continue to network with organisations and external
providers to establish or maintain excellent relationships that

will lead to opportunities for all pupils.

Your Sport delivered a funded 4 week enrichment programme
to SEND children.

Regular curriculum overview.

Release time of staff being able to take children
to competitions and events. Providing clubs
with competition and or festival opportunities.

Consider financial support for more vulnerable
children and their families.

5. Increasing participation in competitive sport

More children have had the opportunity to participate in
competitive sport this year. The year 6 football tem did
extremely well in the Finesse league, they went on to win the
league. Girls only football club has been successful retaining
members from previous years, funded by Dagenham &
Redbridge football club

Children proud to represent Hunters Hall. Record kept of those
representing the school.

Staffing, release time and transport getting to
and from competitions and venues. Boost
numbers attending girls football clubs, funding
lost by D&R football club.
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¢ Using your whole school priorities, school development plan and previous PE, school sport and physical activity data, set
out your aims for the year ahead.

* Think about specific areas of need such as inactive girls, SEND and disadvantaged pupils

¢ Remember to also input your swimming data and reflections in the table located at the bottom of this page.

¢ Consider which of the 5 key areas improvements will be focusing on:
. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.

. Increasing engagement of all pupils in regular physical activity and sporting activities

1

2

3. Raising the profile of PE and sport across the school, to support whole school improvement

4. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls
5.

. Increasing participation in competitive sport

Swimming and Water Safety What went well? Supporting evidence? What didn't go well? Supporting evidence?
1. Swim competently, confidently and Increased number of pupils being able to swim. Changing facilities to allow children to get
proficiently over a distance of at least 25 Pupils overcoming fears onsite where we could changed. Timetabling of staff to take
metres support using members of staff (especially girls children to and from pool and changeover.

and less confident children).

2. Use a range of strokes effectively (for Maintain percentage of children who can swim a Based the data on those who can swim using
example, front crawl, backstroke and range of strokes. two or more range of strokes.

breaststroke)

3. Perform safe self-rescue in different Increasing confidence of pupils in regular physical

water-based situations activity.



https://www.swimming.org/schools/
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Aim

Why?

‘Key Area

Supporting evidence

All lessons show challenge including
extension and adapted activities for
more/less able children.

Children need to be challenged and be able
to show progression, throughout each sport
being taught to them.

SEND, Girls

More girls now participating in PE.

Lessons are adapted to allow all
children are able to meet the
learning objective.

Relevant equipment available to
deliver lessons.

Lessons need to be accessible for all
abilities, to allow them to feel included and
access the same sports as their peers.

Girls, SEND, Least active children.

Equipment to help deliver lessons have
been purchased.. Additional
equipment for UKS2 to allow them to
deliver lessons without the need of
having to borrow from LKS2.

Teachers, HLTA's to be more
confident in delivering PE.

Teachers and HLTA’s need to have the
confidence to be able to deliver high quality
PE lessons, to all children. Lessons need to
be engaging and show progression.
Teachers to have good subject knowledge
and are able to adapt their lessons
accordingly to suit the needs of the children
in their class.

Develop HLTA’s confidence and ability
to deliver PE lessons. Attend CPD when
offered to whole school staff training.

HLTA do not feel confident when
delivering PE lessons. Lessons not
always delivered to a high standard,
and skills not being taught correctly.
Disruptive  behaviour ~shown by
children, when not engaged in the
lesson.

Ensure any gaps in learning are
addressed.

Co-ordination and catching skills are lacking
when children are moving up key stages.
Enforce use of ‘pop backs’ to re-cap
children’s prior knowledge of skills and
sport.

Ensure PE units that are teaching these
skills are being taught correctly and
consistently.

Complete PE is a SOW that is flexible
and progressive, that allows teachers
to pop back and re-visit skills. Teachers
have  access to view video
demonstrations ~ for  their  own
knowledge & to share with their class.
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* Please aim to use this as a live working document through the year.

* Keep returning to this to evidence adaptations and progress made through the PESSPA opportunities you provide.
* Thereis no set number of objectives you must have.

* Make as many or as few as you see fit that will support your aims for the year ahead.

* Consider which of the 5 key areas improvements will be focusing on:

. Increasing confidence, knowledge and skills of all staff in teaching PE and sporting activities prioritising CPD and training where needed.
. Increasing engagement of all pupils in regular physical activity and sporting activities
. Raising the profile of PE and sport across the school, to support whole school improvement

. Offer a broader and more equal experience of a range of sports and physical activities to all pupils and ensure equal access to sport for boys and girls

Kl A W N R

. Increasing participation in competitive sport
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Intent - what is your

Implementation - How will you

Impact - What do you hope to see?

Supporting evidence

objective? achieve this?
Develop lunchtime play Develop pupil leadership (training A confident and competent group of Youth voice through half-
provision to increase activity programme), Midday supervisor activity leaders that take initiative and termly surveys and

for least active groups.

training, Staff CPD to develop their
understanding of games and play,

create a more active and inclusive
playground for all pupils. Midday

interviews/group discussions
with a variety of pupils

:):Jyr;z: Range of equipment, Youth voice supervisors and all staff leading a range of g:?:cei;sa'ting and th::e”dt:st‘
activity activities to understand pupils wants physical activities and joining in with are less active at break
by and needs. movemen.t daily to role model. A happier, times). Conduct regular
making ) ) more active playground that meets the observations of the
playgrou Purchase particular equipment that can needs of all pupils especially SEND and playground to gauge activity
nds more be used at lunchtimes. girls. levels of the least active
attractive children. Staff voice and
Children become more aware of the feedback.  School  council
importance of health and wellbeing. meetings.
What impact have you Are the improvements Supporting evidence Approx. cost
seen? sustainable? How?
Range of equipment Equipment purchased for children to It was observed that there was a drop in Physical Resources - £1000
purchased being used and play with are not being utilized in the motivation of mid-days.
lunchtimes. correct manner, therefore getting CPD for staff - £500
broken.
Evaluate Midday staff not enforcing Continued training for activity leaders

correct behaviour leading to
equipment being broken.

Girls are proving to be the

hardest group to engage as
some are still choosing not
to be active.

and mid days as well as bringing new
leaders into the group to bring new
ideas and expertise.

Establish lead midday supervisors to
empower them and give them
ownership.

Continue to listen to SEND pupils and
tailor activities to their needs and

YOUTH
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to
see?

Supporting evidence

More competitions and
festivals for children across
KS1 and KS2 to enter.

PE lead to look at Barking and Dagenham
School games calendar to see what
competitions and festivals could be

The children will have the opportunity
to try something new which will allow
everyone to succeed in different ways.

More  children  being
active.

Enter more targeted across KS1 and KS2 Increase in uptake of
borough More children will want to try out and children participating in
W:;":::"’ participate in clubs and school teams, after school and breakfast
festivals due to increase in competitions and clubs.
successes.
What impact have you Are the improvements sustainable? Supporting evidence Approx. cost
seen? How?

Enjoyment from children Reliability of sports coaches. Working with Year 1 & 2 took part in a KS1

being able to put on the High Class Sports who deliver our gymnastics  festival, having  the £5000

school teams PE top, and breakfast and after school clubs. opportunity to try a new sport under

having the opportunity to the guidance of a registered local club £1500- Cover transport,
Evaluate represent their school. with  gymnastic  equipment and pitch fees and equipment

Enjoyment of all children
having fun and developing
their competitive side.

Success with the year 6
football team.

Consistency in football coach, team and
parents.

qualified coaches.

Year 5&6 took part in the Quad kids
competition.

Year 3&4 entered into Quad kids
competition- POSTPONED due to

extreme heat.

Year 6 won the finesse football league.

for football team.
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Implementation - How will you
achieve this?

Impact - What do you hope to
see?

Supporting evidence

Provide CPD to teaching staff including
HLTA’s in areas they feel the least
confident in teaching. PE lead to team
teach with teachers to increase delivery
and confidence of lessons.

Children to receive high quality PE
lessons focusing of developing previous
skills and learning new skills. School
values being taught through PE
ensuring they are embedded from the
beginning.

Delivery of new golf unit
has seen an interest in
staff wanting to teach the
new unit.

PE lead team taught with
staff not confident in
Quidditch.

PE lead attended Golf
training  day-  Whole
school CPD delivered Jan
2026.

Are the improvements sustainable?
How?

Supporting evidence

Approx. cost

Intent - what is your
objective?

Increase confidence in staff
to ensure children are
receiving high quality

Work with lessons.

staff to

improve

confidence

in PE
What impact have you
seen?

Staff enjoy teaching new
sport and skills.
Staff feel confident in
knowing where to start

Evaluate . .
teaching the new unit, and
skills needed.
Children excited and
engaged in lessons.

Regular monitoring, observations and
discussions noting children were enjoying
the unit of work.

Children's’ excitement of learning a
new sport has been successful, and the
new unit highlights different sports that
children may not get the opportunity to
try.

£1000- additional golf
equipment purchased.
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Intent - what is your
objective?

Implementation - How will you
achieve this?

Impact - What do you hope to
see?

Supporting evidence

Intra competitions- world
cup/ euro football
tournaments  to  whole

Each class to represent a country that has
qualified for the World cup/ Euro football
tournament. Weekly fixtures with a final

Increase in less active children
participating in friendly competitions.

All pupils experience fun
activities and begin to
embed physical activity

Provide school. at the end. 1%, 2", 3 place to receive Girls participating in football into daily routines.
whole medals. tournament.

Sports Day, National school
school sports week activities. Whole school supporting the World
events cup/Euro tournament.

What impact have you Are the improvements sustainable? Supporting evidence Approx. cost
seen? How?

Increase in participation and Tournaments occur every two years in line Girls are happy to play alongside the £500- medals

excitement across the school with the World Cup and Euros. boys, creating mixed gender teams.

on match days.

Pupils participate in intra competitions.

Evaluate Schools behaviour policy is Sports days celebrated as Mini Olympics

inline with requirements to
be selected for the team.

Staff motivation and
competiveness increased.

and commonwealth games to tie in with
major sporting competitions.

Teachers engaged with children and
officiating games.
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Intent - what is your Implementation - How will you Impact - What do you hope to Supporting evidence
objective? achieve this? see?
Continue to provide PE lead to work with external sports Increased confidence, knowledge, and Termly PE lead meetings
opportunities  for  school provider to develop clubs on children’s skills of all staff in teaching PE and to discuss sporting events.
sports events, by extending needs and school sports competition sport.
Continue pupils  learning  through calendar. Distribution of updated
to competition. Providing Increased participation in competitive competition calendar.
. regular team training and sport.
provide other activities to ensure Regular clubs and coaches
o.p.portu pupils are emotionally and delivering  high quality
nities for physically ready. breakfast and after school
school clubs.
sports
events. Increase  in  children
wanting the opportunity
to participate in
competitions and
represent their school.
What impact have you Are the improvements sustainable? Supporting evidence Approx. cost
seen? How?
Pupils build resilience in a More pupils encouraged to take part in PE Pupils were well prepared for £300
safe competitive and Sport Activities. competitions and festivals.
environment.
PE lead to continue to look for different Pupils will make the most of the
Evaluate Friendships ~ across  year competition opportunities locally for opportunity. Pupils have a positive
groups are built. children. competition experience.
Pupils have responsibility
and work as a team.
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Intent - what is your Implementation - How will you Impact - What do you hope to Supporting evidence
objective? achieve this? see?
Ensure PE is regularly PE assessed weekly by teachers using AFL. Consistency of lessons being delivered Implementation of
PEis assessed  correctly  and Effectively use success criteria on lesson across the school. assessment grids for all
assessed consistently in line with SDP plans. class teachers to
effectivel of Strengthen curriculum ‘Pop back’ to previous learning helping complete. will help
y, with depth,  consistency  and Pupils to self- assess to identify strengths embed and understand key vocabulary identify children who may
pupils accountability across all year and weaknesses in a variety of sports. and progression. need extra intervention.
understa groups.
nding key Quality assure - does WTS,
vocabular EXS and GDS look similar in
y and each class? What are
progressi successes and next steps?
on.
Are SEND children being challenged and
included within lessons.
What impact have you Are the improvements sustainable? Supporting evidence Approx. cost
seen? How?
Raised  self-esteem and Regular review of PE curriculum. PE lead trialed new assessment with £0 time out for PE lead to
confidence. Increased current class. assess quality of learning
participation. Regular meetings SLT to ensure objectives in PE lessons is consistent
are in line with SDP. Continuous ‘pop backs’ in lessons throughout.
E A greater knowledge of a reinforcing key vocab. Children more
valuate ) N . S
wider range of sports. confident in explaining key vocab to
others and how it affects the game of
Promotion and celebration play in sport.
of achievements and
successes.
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