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Hunters Hall Primary School Policy for the Induction of Early Careers Teachers (ECTs)
Rationale

The first two years of teaching are demanding so it is in.wportant that colleagues support
ECTs to develop the skills necessary to become outstanding teachers. The induction process
at Hunters Hall ensures the appropriate guidance, support and training are provided.
-Through a structured individual programme, the ECT is able to develop their pedagogy,
understanding of child development, national Curriculum expectations and the skills

required to ensure all children have success.

This programme will ensure ECTS fulfil their professional duties and meet the requirements
for satisfactory completion of the two year induction period and are awarded with qualified
teacher status (QTS).

Purposes

The induction process has been designed to make a significant contribution to both the

professional and personal development of ECT’s. The purposes of induction are:

e To provide programmes appropriate for the individual needs of the ECT.

e To provide appropriate support through the role of an identified mentor.

e To provide ECTs with examples of good practice.

e To encourage reflection on their own and observed practice.

e To recognise and reflect on strengths, effective strategies used and success within
lessons.

e To provide opportunities to identify areas for development.

e To help ECTs to develop an overview of teacher’s roles and responsibilities.

e To ensure that a clear focus on teaching and learning helps ECTs to maintain high
expectations of their own deveulopment as well of that of the pupils in their charge.

e To help ECTs form good relationships with all members of the school community and
its stakeholders.

e To help ECTs acquire the necessary skills for school procedures such as report writing
and data systems.

e To provide a foundation for longer term professional development.

e To help ECTs meet all Teaching Standards.
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Roles and Responsibilities

Governing Body

The Governing body will be fully aware of the contents of the Education (Induction for Early
Careers Teachers) 2021 which sets out the school’s responsibility to provide the necessary
monitoring, support and assessment for ECTs. The governing body will be informed of

induction arrangements, an ECT’s progress and results of formal assessment meetings.

The Co-Head Teacher(s)

The Co-Head Teachers, Ms Frazer and Mr Kaitell, play a significant and leading role in the
ECT induction process. They are responsible for the ensuring the statutery requirements as
outlined in ‘Statutory Guidance on Induction for early career teachers in England 2021) are
strictly adhered to. While responsibility for the implementation of the induction programme
has been delegated to an ECT Manager, at least one of the Co-Head Teachers will observe
each ECT during the school year.

The Appropriate Body

The Appropriate Body, along with the Co-Head Teachers is jointly responsible for the
supervision and training of the ECT during induction and has the main quality assurance
role. The school works closely with the Local Authority to ensure that the statutory

reguirements are fully met.

The ECT Manager

The School’s ECT Manager is Stephanie Caisey. The principle requirement for the ECT
manager is to be responsible for the overall management of the ECT Induction Programme,
ensuring that a ECT can develop in their role as a teacher and can understand and follow the
systems and structures of the school. The ECT Manager will organise the induction
programme and provide support to ensure a fair assessment of ECT performance. The ECT

Manager will coordinate mentors and ECT’s and monitor the quality of provision.
The ECT will be assigned a named mefitor who will support them on a day to day basis.
The ECT Manager will:

¢ Coordinate bespoke CPD, guidance and effective support for the ECT’s professicnal
development.
¢ Ensure that the ECT receives a 10% reduction in timetabling commitments. This time
" will be usedfor participating in the school’s induction programme, _
» Work with the ECT and mentor to credte and implement an induction programme
which takes into account their identified needs and strengths measured against the
Teaching Standards.

e Carry out regular reviews of progress during the induction period.
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Coordinate observations of the ECT’s teaching, ensuring they receive clear written
summaries of lessons with achievabhle targets linked to the teaching standards.
Monitor progress against the teacher’s standards.

Ensure ECTs have regular opportunities to observe more experienced staff.

_ Ensure ECTs understand how they can raise any concerns about their induction

programme or their personal progress.

Take prompt and appropriate action where an ECT appears to be experiencing
difficulties.

Ensure ECTs attend meetings/CPD arranged by the Local Authority/appropriate
hody.

Ensure completed assessment reports/forms are sent to the appropriate body by the

agreed deadlines.

Assessment and quality assurance

The assessment of ECTs will be rigorous but also objective. The criteria used for formal

assessments will be shared and agreed in advance. Copies of any records/observations will

be given to the ECT. The ECT Manager will ensure the assessment procedures are

consistently applied. Both formative assessment {e.g. lesson observation and target setting)

and summative assessment (termly induction reports) will be used. The responsibility for

assessment will involve all teachers who have a part in the ECT’s development in order to

gain a reliable overall view,

Termly reports will give details of:

Areas of strength

Areas reguiring development
Evidence used to inform judgement
Targets for coming term

Support to be provided by the school.

At risk procedures

]

If any ECT encounters difficulties meeting the Teacher’s standards, the following procedures

wili be put into place:

Areas of concern will be defined and the necessary improvements required clearly
set out. Actions needed will be set out with support provided to enable weaknesses
to be addressed.

Recorded di‘agnosis of the exact nature of the problem and advice given on how to
redress the problem. . -

Agreed attainable targets for action with specific and practical steps outlined for
securing an improvement in practice,



e Experienced colleagues will model aspects of good practice so tbat the ECT can %ocus
attention on identified areas of teaching through observation. ,

s Early warning of the risk of failure will be given and the school’s concerns
communicated to the Co-Head Teachers and Appropriate Body without delay.

Wheré an ECT has continuing difficulties, further support, advice and direction will be given.
Where necessary, the Co-Head Teachers will support the ECT Manager, mentor and ECT. The
Co-Head Teachers will help to ensure satisfactory comp'letion of the ECT period and that all
steps been taken to help a failing ECT improve.

.Addressing ECT concerns

If any ECT has any concerns about the induction, mentoring and support programme, these
should be raised within the school in the first instance. Where the school does not resolve.
them, the ECT should raise concerns with the named Appropriate Body.
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